Policy Statement Regarding

Governance and Management Structure at Foodshare

 
Founded in 1982, Foodshare has grown into a mature organization with a full-time, professional staff.  The Board of Directors has evolved over its 20-year history from a group of individuals putting countless hours into the day-to-day operations of Foodshare into a body that functions largely in the strategic, policy and fund-raising realms.  The staff runs Foodshare's day-to-day operations.  The Board is the engine providing long-range strategy and vision to Foodshare.  It provides direction to the staff about how to effectively carry out the important mission of ending hunger.

More specifically, the work of the organization is spread over five groups comprised of professional staff and volunteers: 

The Board of Directors is made up of elected volunteers.  The President is a non-voting member of the Board.  It is responsible for strategic planning, development and stewardship, and policy-making.

Board Committees – The Board of Directors has three standing committees – Executive, Finance, and Board Governance/Nominating.  In addition, the Board may from time-to-time appoint ad hoc committees or task forces to work on specific projects.  In general, the purpose of such an ad hoc group will be specified prior to the Board’s appointment of its members.
· Executive Committee is elected by the Board each year and generally includes all Board officers and a few at-large members.

· Finance Committee provides direct oversight of budget, audit, insurance and technology.  This committee is made up of both Board members and non-Board volunteers, but, as required by the organization’s by-laws, always has a majority of Board members. 

· Board Governance and Nominating Committee recruits and trains new directors and evaluates the board's effectiveness.  This committee is appointed by the Chair and made up of three to five Board members, with the President serving as an additional member.

Management is entirely made up of professional, paid staff.  The President is ultimately responsible and oversees all line and staff functions.  S/he directly manages the staff's education, advocacy, development and Board support efforts.  The Chief Program Officer is responsible for program, personnel and financial management, and for the distribution of food.  The Chief Development Officer is responsible for fund-raising, volunteer programs, and for the acquisition of food.

Advisory Councils are made up of both paid staff and volunteers, including Board members.  In general, Advisory Councils focus on issues related to operations, rather than issues related to governance.  They meet only as necessary and are sometimes created on an ad hoc basis. Members have particular talents and/or experience that enable them to provide specialized advice and guidance primarily to management (sometimes to the Board) on a variety of topics. Major Advisory Councils that meet on an ongoing basis are as follows:

· Fund Development Council provides planning, strategies, reviews tactics and performs evaluations of fund raising. 

· Agency Advisory Council provides advice on Foodshare’s relationship with and services to its partner agencies and supports the agency relations staff. 

· Public Relations Advisory Council provides planning, strategy and evaluation of public relations efforts. 

· Volunteer Advisory Council provides advice on volunteer policies, evaluates volunteer programs and provides support to the volunteer management staff.

· Food Industry Council is made up of representatives of the food industry and supports Foodshare’s efforts to further engage and involve the food industry and to increase the amount of donated food available to feed hungry people.

· Public Policy Advisory Council is a joint effort between Foodshare and End Hunger Connecticut!.  The Council helps provide direction to Foodshare’s legislative advocacy efforts each year.

Other Staff and Volunteers perform a wide variety of tasks related to the acquisition, storage and distribution of food, fundraising and special events, and related back office support.

